LEADERSHIP UPDATE — 20 APRIL 2016 — SPECIAL EDITION
1st/14th Brighton - Sea Scouts

SCRUFFIES NEWS

SPECIAL LEADERSHIP EDITION
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“Scruffie the Adventure Dog — Canine Patrol Leader,

Leader in Charge of Leader things ”

Scruffie knows the importance of being a Leader, and takes his
responsibilities very seriously at 1°* 14™ Brighton Sea Scouts. He knows
that his other Leaders, Tony and the Scout leaders work very hard to

ensure a safe and fun environment for all the scouts and how important .
the Youth Leadership is to the overall success of the troop.

e 4 Experienced Patrol Leaders
¢ 1 Newly appointed PL on Probation
1 Senior Assistant Patrol Leader

3 APLs, 1 APL on Probation
14 Guest APLs

e 1 Very committed Canine Patrol Leader

RECENT PROMOTIONS - Congratulations to everyone!
® PL-Noah Lyons (Mantarays)
® PLon Probation — Ryan Ingram (Mantarays)
® Senior APL — Sophie Roberts (Marlins)
® APLs successfully completed probation — Ethan Martin (Osprey)
e Recently Invited Guest APLS:

Mantarays

Marlins

Porpoises

Osprey

Sharks

Harrison Lasky
Amelia James
Asha Johnson

Kailah Hollingworth

Ellen McNeil
Andrew Moore

Lily Sundberg
Harry Mclintyre

Sacha Walch
Nicola Brooks

RECENT LEADERSHIP EVENTS...

TWO GREAT LEADERSHIP EVENTS DURING TERM 1 — ROWING & WATER SAFETY

For more Editions of Scruffies News go to: http://www.brightonseascouts.org.au/




REALLY IMPORTANT LEADERSHIP DATES FOR YOUR DIARY

FOCUS FOR MAY 2016
SUNDAY 8™ MAY ALL DAY Leadership First Aid | Scout Hall KEY EVENT — We have organised for a Certified First
Course Aid Instructor to come and train you on First Aid.

The Scout Leaders go through this training, and it’s a
session not to be missed

SATURDAY 14™ PM Leadership Survival | Scout Hall | You will prepare for Survival camp — come and learn
MAY training & prep and decide what type of camp to set up, a menu for
your patrols and much more. This afternoon will set
you up for the Survival Camp on the 21° May

FOCUS FOR JUNE 2016

SATURDAY 4™ JUNE | PM Leadership Patrol Scout Hall Leadership group to prepare for June Patrol night
Night Prep

KEY LEADERSHIP SKILLS A REMINDER OF WHAT IS EXPECTED FROM YOU:
As a reminder, we will work with you to develop the In return we look to you to ensure the following key
following core leadership skills which are required for attributes and behaviours from you:
you to manage your patrol more effectively: e Attendance (Thursdays & events)

e Communication e Passionate (in an area of your choice)

e Organising ¢ Enthusiasm

e Scheduling ® Participation

e Delegation e Basic Communication

e  Skills Transfer e Basic Organisation

® Motivation

A REMINDER OF SOME IMPORTANT TERMS

e Patrol Leader — We have 5 patrols (Mantarays, Marlins, Osprey, Sharks, and Porpoises). Each Patrol has a
youth leader in charge — this is the role of the Patrol Leader

e Senior APL — A patrol may or may not have a Senior APL — this person assumes PL responsibilities if the PL is
not there on the night/event.

e Assistant Patrol Leaders — there is more than 1 APL in each patrol. The APL is there to provide support for
the Patrol leader, and where patrols need to spilt into smaller groups for activities the APL will take charge of
the smaller group.

® Guest APL— A guest is invited into the Leadership group to ‘try before we/they buy’. They may or may not
enjoy and do well with the leadership responsibilities. If successful the Guest may be promoted into a
probationary APL position.

e The ‘V’ stands for an incumbent youth leader who is moving on to Venturers.
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TALK TO MEENA OR GLENN IF YOU HAVE ANY QUESTIONS —
meena.parekh001@gmail.com / glennjsimpson@gmail.com

For more Editions of Scruffies News go to: http://www.brightonseascouts.org.au/




